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HCATENT BT If we the management have any problem, we must share the problem

among ourselves not with any staff members, because we can't let you down or you
shouldn't let me down at any cost with the staff members.
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Once, you told me that one day your daughters would go to their own homes with their
husbands, and that your son could take responsibility for running the industry. You also
mentioned that after some time, you were thinking about retiring, since you had already
retired from the Army and have been working in the garments industry for many years.
You said you would need rest soon. | hope you don’t mind me bringing this up—I mean
no offense by asking.
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Dear Akhtar Bhai,

You have written your points, and | have also shared mine. | sincerely believe that, at this stage,
the matter can be considered closed here. We should take lessons from this experience and
move forward to run our business more smoothly and constructively.

As you have clearly expressed your preference for Option “KA”, | would like to confirm that |
have no objection from my side. However, since there is currently no mutually agreed final
resolution, it would be appropriate for both of us to formally record our respective positions in
writing in the diary and sign accordingly for future reference—without treating it as a final
settlement at this stage. At the same time, if at any point we are unable to continue with “KA”,
then we should mutually sit together and decide whether to move towards “KHA”, “GA” or any
other suitable option, always based on mutual agreement and understanding. | believe we
should be careful not to propose or agree to anything that could compromise our shareholding
rights. At the same time, it is important that we continue to treat each other with mutual
respect and understanding, so we can protect our interests while maintaining a positive and
cooperative relationship.

To properly resolve the present situation, | believe it is important that we sit together and take
decisions jointly with a clear and open mind. We have successfully run this factory for the last
17 years without any major issues, and that history itself reflects our ability to work together. It
is also true that over the last 1.5 years we have faced some challenges, which we should
acknowledge honestly and address in a constructive way.

At this stage, | sincerely believe that if we can move forward with a fresh mindset and renewed
trust, there is still a strong opportunity for us to continue this business in a positive and
mutually beneficial direction. From my side, | remain always open and committed to
maintaining good understanding and cooperation in our business relationship.

| believe that if we could sit together and discuss the current issues, we would be able to resolve
them promptly and effectively. Therefore, | kindly request you to share a convenient time and
venue for a meeting at your earliest convenience. | am confident that through open discussion,
we can find the best way forward and ensure the smooth operation of our industry.

Looking forward to your cooperation and a constructive way forward.

Many thanks

Mortuja



